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Why do bullies bully? Why do victims put up
with it? There are no easy answers to these
questions, but experts have identified reasons
why some kids become bullies and others
become victims. Share this information with
your students. It might help them understand
why they and their classmates do some of the
things they do, and it will also build empathy
(see pages 46-47).

Some kids bully ...

· .. because they love having power. Most bul-
lying is about having power over other people.

· .. because their parents or other people bully
them. They have learned by example that bul-
lying is how bigger, stronger people relate to
others and get their way.

· .. as a way to get attention.

· .. to make themselves look bigger or tougher
than they really are-or they feel inside.

· . . because they are jealous of other people.
They can't stand it when others are smarter,
more popular, or more successful than they are.

· .. to protect themselves from being picked on
or criticized. They're afraid of being hurt, and
they take out their fear on other people.

· .. because they enjoy hurting other people
and making them feel afraid.

»<(

56 THE BULLY FREE CLRSSROOM

· .. because they don't know any better. They
haven't learned how to make friends and get
along with others.

· .. because they like to win, no matter what.
They can't stand losing at anything.

· . . because they have their own problems and
don't know how to cope. Maybe they're miser-
able at home. Maybe they know they don't fit in
and other kids don't like them. They take out
their feelings on people who are weaker and
unable to fight back.

Some kids are victims ...

· .. because they are IIdifferent" in some way.
They may be taller or shorter, heavier or thin-
ner, wear braces, wear glasses, have a physical
disability or a learning difference, "talk funny,"
"look funny," and on and on. Everyone is
unique, so there are countless "differences" bul-
lies can identify and pick on.

· . . because they seem vulnerable-like IIeasy
marks." Maybe they're passive, sensitive, quiet,
shy, or stand out in some other way. For what-
ever reason, they look as if they can't or won't
stick up for themselves.

· . . because they don't know how to make
friends and get along with others. They're iso-
lated, alone, and lonely. They don't have
people they can count on to come to their
defense.

· .. because they're socially awkward. Maybe
they say and do the "wrong" things. Maybe
they wear the "wrong" clothes. For whatever
reason, they don't fit in.

· .. as a way to get attention. They don't know
how to seek positive attention, so they seek
negative attention. They may act "strange" or
annoying.

· .. because they're bullies. How does this work?
Imagine that a lO-year-old bullies kids his (or
her) age and younger. This person doesn't know
how to make friends. He (or she) may be bossy,
aggressive, and rude. Now put that lO-year-old
in a group of older kids, and suddenly he (or she)


